CHAPTER  I.

THE PLAN OF CAMPAIGN AND THE PASSAGES OF THE
VISTULA AND BUG.

*'/ ^
" TE n'ai jamais ei\un plan d'operations," was a saying of

J Napoleon.* He did not imply that he had no general
scheme, no fixed goal towards which to direct his operations.
What he did mean was, that he made no pretence to de-
ciding beforehand precisely when and where he would meet
the enemy, and how he would dispose of him when met.
Whilst fixing his eye steadily on the end at which he had
decided to aim and laying down the earliest movements, he
recognised that, once the enemy was encountered, the further
direction of operations must depend on changing circum-
stances, from day to day and from hour to hour.

When he first arrived in Berlin he could, until the
fragments of the Prussian army had been destroyed, come to
no more definite decision than that he must, sooner or later,
encounter and defeat the Russians, On that point he was
certain, and he did not hesitate to proclaim it publicly to his
victorious army.f

As news of the surrender of Blucher and Weimar, the
capitulation of Magdeburg, the destruction of the other re-
mains of the Prussian army west of the Oder, and of the slow
advance of the Eussian armies towards the Vistula came in,
he began to see his way more and more clearly. From the

* Nation in Arms, p. 152.      t dorr. 11,093, dated 26th October,